Secretary Managers Report 2011
I present to the Members, the Annual Financial Report ending the 31st March 2011.  Another very difficult year for the Club Industry and our Club as well.  The combined operating loss after depreciation for both Nowra and Kangaroo Valley was -$ 48,092.00.  This is not the result any of us wanted but as you can see from the Annual Report, the Nowra Bowling Club shows an increase in most areas of income and the expenses have been kept under control, resulting in a profit after depreciation of $ 40,128.00, which is a pleasing turnaround from the loss of -$3,065.00 last year. 

The Kangaroo Valley Bowling Club unfortunately has not gone as well as we hoped, last year showing a loss of -$88,220.00 after depreciation or -$70,763.00 before depreciation.  The major factors in the increased losses can be clearly seen in the Profit & Loss statement, such as a drop of -$43,845.00 in the poker machine net, an increase of $13,459.00 in the expenses which included increased staff training, advertising and Insurance to name a few.  I know that this will no doubt raise concerns at both Clubs regarding the future of the KVBC and what we are doing to reduce the losses and to protect the NBC.  Firstly, we are making a few cut backs in the expenses and we have recently started a new marketing strategy which we hope will get more visitors into the Club.  The Tourist Information Centre over the Easter period, attracted a huge number of visitors, which resulted in a noticeable increase in all income for April, this is something we will be hoping continues.  The NBC is not in a position to carry continuing losses of this size at the KVBC and as we pointed out to both the Nowra and Valley Members when we first became involved in the amalgamation, we would do whatever is necessary to protect the NBC from any long term harm as a result of this amalgamation.  In saying this, it should be pointed out that we are also exploring all possible exit strategies to recoup our losses from the KVBC and yes, that may mean selling it as a last resort. Our focus has and still remains on keeping the KVBC open and we will continue to do our very best to achieve this but another result like this last year will make that goal almost impossible to achieve. 
A lot of hard work has been done by the KVBC Director Representatives (Ron & Ken) and their very dedicated bunch of Volunteers’, but a few more volunteers would go a long way to giving the guys a few nights off from raffles and other Club duties.  Caterer’s Gerald and Nicole Poelzl have done an outstanding job this past year and their efforts along with their friendly staff have been rewarded with Gerald and their apprentice Brea making the final 12 in the ClubsNSW “Chefs Table Award”. This is a state wide competition and they were up against some of the biggest Clubs in NSW. Just to make the final in the premium Club industry event is a major achievement and they should be extremely proud of themselves to get that far.   
There are many people to thank for their support over the past year. Firstly, I would like to thank the Members and their Guests for their continued patronage of both the Nowra and Valley Clubs. We will try our hardest to continue to provide you with the facilities and services you have become accustom to and thank you for your understanding in these tough times.

To the Board of Directors, I thank you all for your support and help during the year.  A great deal of the time spent at the Club by Directors goes unnoticed but is greatly appreciated by myself, the staff and members. 

Richard Boxsell, Ben Almond, Mark Bone and Daisy (Brett Wills) have all helped maintain top notch greens and top notch bowls program.  Jingles and Adam continue to work hard at the Valley with their Bowlers and although they didn’t make the finals this year, a good time was had by all and at the end of the day, that’s what it’s all about.

To Joanne and the Bar Staff, thanks once again for your outstanding efforts over the past twelve months. It’s said that you can’t keep everyone happy all the time, but there is no doubt in my mind that the staff at the Nowra and Kangaroo Valley Bowling Clubs do keep our patrons’ very happy most of the time and they do it better than any other staff I know of.  
To Julie and Shiree in the Office, the two girls have been a tower of strength in what has been a very demanding year for our hard working admin staff and I’m sure that my thanks is shared by too many people to mention.  
Alex, Annie and their staff, the Rinks restaurant continues to provide the “Best” Chinese/Thai meals around and after ten-(10) years, it is still as popular as ever. Thank you from everyone for another great year.

One of the most important workers in the Club are our hard working Volunteers.  They give up their time to do a wide range of things. Whether they are selling raffle tickets, driving the courtesy bus or cooking a snag on a BBQ, they go about doing the work without compliant and without pay.  They are often the first people to put their hands up, to offer help time and time again.  Words cannot express the gratitude and thanks of the entire Club. 

My report would not be complete without sincere thanks to our sponsors.  The sponsors are listed on our in-house advertising and I encourage all members to try and support them.

Respectfully Yours

Stuart Christison

Secretary/Manager of the best little club on the coast

